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STRATEGIC FINANCIAL LEADERSHIP WITHOUT THE OVERHEAD TEAM LEADERS

Financial clarity and leadership are more important than ever, but not every .

organization needs, or can justify, the cost of a full-time CFO. This is where Krista Gardner.cpA
) . . Member of the Firm

Outsourced CFO and Accounting services come in. o 717.900.2021

. ) ) ) ) ) kgardner@sek.com
At SEK, our experienced CPAs provide executive-level financial guidance,

improve processes, and help your organization plan for the future, offering the
right level of support when and where you need it.

WHY CONSIDER AN OUTSOURCED CFO?
Finding and retaining the right financial leadership can be a challenge,
especially when your organization’s needs may evolve over time.

At SEK, we offer the same expertise and strategic insight as an in-house
executive. Whether your Director of Finance is on leave, your board needs
more strategic financial guidance, or if you're simply ready to make your
accounting processes more efficient and insightful, our seasoned CPAs step in
to meet your organization’s needs with built-in flexibility, scalability, and cost-
efficiency.

HOW CAN AN OUTSOURCED CFO HELP YOUR ORGANIZATION?

Working with an Outsourced CFO gives you access to trusted advisors who
can:

e Seamlessly step in when a key finance role is vacant

e Help you forecast cash flow, assess current needs, and plan for growth

e Guide your budgeting process from start to finish

e Manage and prepare for audits so you can stay focused on daily operations
e Strengthen internal controls and financial processes

With SEK, our experienced professionals work closely with your team to
review financial positions, explain the numbers, and translate data into
actionable insights for better decision-making.

THE BENEFITS OF PARTNERING WITH SEK

When you outsource your CFO function, you unlock potential on top of
meeting the needs of your organization. Whenever you work with SEK, here’s
what you can expect:

ACCESS TO EXPERIENCED FINANCIAL LEADERSHIP

Work directly with seasoned professionals who understand your industry and
can deliver immediate value to your organization.

FLEXIBLE, SCALABLE SUPPORT

Our services adjust to your organization’s size and goals, expanding or scaling
back as your needs evolve over time.



STRATEGIC INSIGHT FOR LONG-TERM SUCCESS
Gain forward-looking guidance to help your team make informed decisions,
stay focused on your mission, and prepare for the future.

COST-EFFECTIVE EXPERTISE

Enjoy the financial advantages of executive-level support without the expense
of hiring, training, and retaining a full-time CFO or Controller.

LEARN MORE

Curious about what your organization would look like with stronger financial

leadership, better systems, and more time for your team to focus on what
they do best?

We’re here to help. Contact us to learn more about our Outsourced CFO and
Accounting Services or complete the form below and a member of our team
will be in touch soon.

RELATED SERVICES: OUTSOURCED HR

Imagine having an HR expert at your side whenever you need one. That’s the
convenience and reliability SEK offers. Learn more about our Outsourced HR
services and explore our customized solutions.

Learn more

Visit www.sek.com for more information or to schedule a consultation today!



