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Outsourced CFO &
Accounting

STRATEGIC FINANCIAL LEADERSHIP WITHOUT THE OVERHEAD

SEK provides a wide range of Outsourced CFO & Accounting Solutions

designed to strengthen your existing structure and support your long-term

goals. Whether you need temporary coverage in a specific role or prefer to

fully outsource your accounting function with SEK serving as your

CFO/Controller and accounting team, our professionals are equipped to

guide, supplement, or manage your financial operations for as long as you

need us.

Our Outsourced CFO & Accounting Solutions team partners closely with your

organization to understand your priorities and develop a customized plan that

aligns with both your current operations and your future vision.

WHY CONSIDER OUTSOURCED CFO & ACCOUNTING SOLUTIONS?

Finding and retaining financial leadership can be challenging, especially as

your needs shift over time. An outsourced solution gives you access to high-

level expertise without the commitment or cost of a full-time executive.

At SEK, our seasoned CPAs provide the same level of insight and strategic

guidance you’d expect from an in-house leader. Whether your Director of

Finance is on leave, your board needs stronger financial reporting, or your

organization is seeking more efficient and informative accounting processes,

we deliver support that adapts as your needs evolve.

RELATED BLOG POST: 

Outsourced CFO Solutions - What are they and how can they benefit your

organization?

SERVICES THAT MEET YOU WHERE YOU ARE

Our Outsourced CFO & Accounting Solutions help your organization:

Maintain financial leadership and strategic direction through permanent or

temporary CFO/Controller support

Provide a dedicated accounting team to manage your day-to-day financial

operations

Ensure continuity and stability when key finance roles are vacant

Improve cash flow visibility through modeling, forecasting, and strategic

financial planning

Build accurate, realistic budgets that guide organizational decisions

Navigate audits smoothly with proactive preparation and coordination

Reduce risk and increase efficiency through strengthened internal controls

Make informed decisions with accurate, real-time financial performance

insights

Plus, our team translates your financial data into clear, actionable insights to

support stronger decision-making across your organization.

TEAM LEADERS

Krista   Gardner   CPA

Member of the Firm
717.900.2021
kgardner@sek.com



THE SEK ADVANTAGE

Partnering with SEK provides advantages that go beyond simply filling a role:

Access to experienced financial leadership

Work directly with seasoned professionals who understand your industry

and can deliver immediate, meaningful support.

 

Flexible, scalable support

We tailor our services to your organization’s size and goals, expanding or

scaling back as your needs change.

 

Forward-looking strategic insight

Gain guidance that helps your team stay focused on your mission, make

informed decisions, and prepare confidently for the future.

 

Cost-effective expertise

Receive executive-level support without the expense of hiring, training,

and retaining a full-time CFO, Controller, or accounting team.

 

Consistent, long-term partnership

Our low staff turnover means you work with a stable team that knows your

organization well and provides dependable, forward-looking guidance.

LEARN MORE

Curious about what your organization would look like with stronger financial

leadership, better systems, and more time for your team to focus on what they

do best?

We’re here to help. Contact us to learn more about our Outsourced CFO &

Accounting Solutions or complete the form below and a member of our team

will be in touch soon.

RELATED SERVICE: OUTSOURCED HR

Imagine having an HR expert at your side whenever you need one. That’s the

convenience and reliability SEK offers. Learn more about our Outsourced HR

services and explore our customized solutions. Learn more today

Visit www.sek.com for more information or to schedule a consultation today!


